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Agenda:

Å QM Systems

Å Thomson Engineering Design (TED)

Å PipeHawk R&D

Å Adien

Å Wessex Acquisition



Innovation in Automation



QM Systems Progress (excl TED)

ÅRevenue achieved c£4.5M (c£5.2M Segment including TED)
Å Best year to date (best c£4M)

Å Profit before tax and management charges c £330k (after tax c £540k)

Å A progressive year
Å Strong order intake during the year

Å Average order size significantly increased

Å Excellent improvement in margin retention across broad spectrum of projects

Å A strengthened team, delivering in all areas

ÅOrders won during 2018/19 FY c£5.6M

Å Order book carried from 2018/19 FY into current FY c£2.6M

Å Orders won July 2019 ïDecember 2019 c £3.3M

Å Strong Pipeline with established and new clients



QM Systems Projects

Å A wide mix of projects

Å Technical content 

Å Project value

Å Significant increase in Robotic Automation

Å Complex Robotic challenges with Toyota and Penso projects.

Å Highly complex assembly system with Cox Powertrain CXO 300 production line

ÅNecessitated additional skillsets

QM Systems Service

Å Established a service business unit

Å Recruited our first dedicated service engineer

Å Larger projects warrant structured service aftercare



QM Systems Products

Å Establishing a range of manufacturing products

Å QMAC 1-3, automated tracked assembly cells

Å Gimbalator G1, semi automated ergonomic fixturing

Å Continued sales of our PERA systems

Å Introduction of an interface system for Schlumberger (25 units shipped to date c £9k each)

ÅContinued sales and development of the QM Proprietary CAA (MES system)

Å UK Integrator for Nadella motion systems (based in Italy)



Q- Mac 1-3

Å Range of production systems for heavy product assembly

(up to 400kg)

Å Manual or powered versions

Å Independently indexing

Å Low friction, high efficiency

Å Modular design allows easy expansion

Å Supplied with or without QMS proprietary MES

Å 8 systems sold within last 12 months



Gimbalator G1

Å Adjustable height

Å Foot operated engagement/disengagement providing hands

free operation

Å Flexible working positions

Å Flexible mounting options

Å Flexible operator positions

Å Device is designed to present the workpiece to the operator in

an ergonomic manner

Å Robust structure with steel and aluminium with a premium

finish

Å Designed for heavy workload loads up to 100kg

Å 50 sold to date circa £4k each



Schlumberger M-Link Test Box

Å Originally Designed by QM Systems

Å Manufactured by QM Systems

Å Emulates transceivers utilised in down hole drilling applications

to test drill head electronic devices

Å Covers latest and legacy Schlumberger technology



Penso ïFlava (Flexible Lightweight Architecture for Volume Applications)

Å Started in January 2019, installed during summer 2019

Å Flava project value ïc£2.7M

Å Phase 2, Luton variant ïc£1M

Å Fully automated Robotic Assembly of a Carbon Fibre, low weight structure

Å Target Clients ïCommercial Vehicle Operators (CVOôs)

ÅGrocery, white goods delivery etc.

Å Significant reduction in vehicle unladen weight, improvement in fuel economy and increase in 

available payload.

Å Increased product lifecycle

Å First structure produced in November 2019

Å Volume production starts Q1 2020





Cox Powertrain ïProduction Facility for CXO300 Diesel Outboard 

ÅComplex project to deliver an assembly system for the building the entire unit (Powerhead, 

gearbox and mid section)

Å Project value ïc£1.8M

ÅUtilises our QMAC 3 for Powerhead Assembly

ÅConsists of assembly lines for:

Å Main powerhead assembly

Å Cylinder Head Assembly

Å Sub assembly benches

Å RTV Robot station

Å Gearbox Press

Å Gearbox Assembly

Å Gearbox predictive shimming

Å Production launch January 2020

Å Final commissioning currently taking place

Å CXO300 delivers best in class performance, approx. 25% improvement in fuel efficiency 

compared to Gasoline equivalent, smooth operation and greatly extended service life ïideal 

for commercial operators as well as leisure craft



Engine Assembly Line

Transmission Assembly Line



Thomson Engineering Design (TED) Progress

ÅRevenue achieved 2018/19 FY £681k

Å £457k of this achieved in final 6 month period of 2018/19 FY

Å Post Tax Profit of £4k for 2018/19FY

Å Post Tax profit in final 6 months of 2018/19 FY c£80k

Å Greatly increased order intake as year progressed

Å Increase in average margin to over 40%

Å Orders worthy of note:

Å Quattro Plant 3 De-Clippers c£90k

Å L&W Contractors 7 Sleeper Spreader and De-Clipper c £70k

Å Sandhurst VPLC 5 TRLB20 c£55k

Å Export sales amounted to c£111k (c16%)

Å Healthy orderbook entering 2019/20 FY

Å Large order secured with an NZ client for c £200k during November 2019



Core Products

Sleeper Pack Grabs and Spreaders

E Clip De-Clipper

Manipulators

Rail Dragging and Threading

Manual Rail Manipulation


